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15th September 2021
Dear Parent/Guardian,
I write to inform you that the current term of the Board of Management is coming to an end. (15th October 2021) and a new board will be constituted from 16th October 2021. 
The Board of Management which consists of eight members is made up as follows:[image: ]
(i) Four Trustee Nominees
(ii) Two Parent Nominees. Parents/Legal Guardians of children currently attending the    
        school, elected by the parents.
(iii)  Two Teacher Nominees elected by the College Staff.
All eight members of the Board are appointed by the Edmund Rice Schools Trust.
I am now requesting [image: ]your assistance in order to elect two parents/legal guardians onto the new Board of Management. The term of office for the new Board will expire in October 2024.
I am seeking nominations from parents/guardians who would be willing to put their name forward for election as a Parent Nominee on the Board of Management of Waterpark College. If you would like to nominate someone (please seek their permission to do so before completing the attached form). A parent who will have a student graduating within this term can still apply but will vacate their position once their son/daughter graduates form Waterpark College. Below is an abstract from the article of management relating to the election of parent representatives to the Board of Management.
Election of Parents 
 
There must be an election of parents/legal guardians of children currently in the school.  The parents of children in the school elect two nominees for appointment to the Board. The Secretary to the Board should initiate the process of nomination and election. The Parents Council should be consulted on the nomination and election mechanism to be employed. The election must be open to all parents and not confined to the Parents Council or nominees drawn from the Parents Council. 
 
Nomination process  
Nominations can be sought by writing to all parents/legal guardians asking them to return a specified/unspecified number of nominations to go forward for election.  It should be advised that the consent of the nominee should be sought before putting the name forward. 
 
In view of Covid-19 it is not advised to have meetings in the school for either parent nominations or elections to the board. School may consider using e-mail or text to inform parents that nomination forms are on school website. These forms should be downloaded, and a hard copy appropriately signed and returned to the Secretary, BOM. Schools can also consider posting these nomination forms to parents if necessary.   
These nominations, when returned to the school, will then be placed on a ballot paper for election.  

I would ask you to please complete and return the slip at the end of this letter to the College Office by 2.30p.m. Friday 1st October 2021. 
In the event that only 2 people are nominated then there will be no need for an election and both parents/guardians will be ratified as the parent representatives on 13th October 2021.
    
If there are more than 2 nominations then an election process will take place which is will be as follows:


Election Process: 
 
Nomination Option:   
[bookmark: _GoBack]Once I receive the nominations, prepared ballot papers are sent by text link to all parents/legal guardians, two per household unless school records indicate otherwise.  Parents/legal guardians are asked to indicate two names on the ballot paper for election.  The election is by majority vote.  A proportional representation style election is very cumbersome and requires expertise in the counting process and is not necessary.  The counting of votes takes place on a specified evening at a specified time (7.30p.m. Tuesday 12th October 2021). by duly nominated tellers who are not candidates for election. 

All ballot papers will be placed in an envelope marked Ballot Paper to ensure it is a secret ballot. This envelope will then placed in a larger envelope with the name of the parent/legal guardian and the name and class of their son/daughter. The names are checked against the register of parents/legal guardians eligible to vote. 
In the event of a tied vote the elected parent is determined by lot, see Article 3(a) (ii). 
I look forward to your co-operation in this important process.

Kind regards,
Joe Hagan
Secretary of Board of Management
-------------------------------------------------------------------------------------------------------------------------------------






I am nominating _________________________for election as a Parent Nominee on the Board of Management of Waterpark College. 

Your Name:_______________________________________________________________________

Address:___________________________________________________________________________

__________________________________________________________________________________

Son/daughter’s Name: ___________________________Class: _______________________________
Please mark email/letter ‘Nomination of Parent Representative Board of Management’ and for the attention of Mr. J. Hagan (Secretary Board of Management Waterpark College) j.hagan@waterparkcollege.com 
Forms received after 2.30pm Friday 1st October 2021 will not be included in the election process.
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